except the kxecutive Secretary, shall normally have no other duties. @ 4 
: v4 

The staff of 4ssistant Secretaries may be augmented, on approval of aes § 
z oS of ts 

the appropriate authority, by detail on loan of personnel from! agencies Bm 3 

; oe ey yg 

. other then those represented on the #uthority. Administretive services, $a 
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ESTABLISHMENT OF AK 


IN PERDSPARIMEN TAL INTELLIGENCE COORDINATING AUTHORITY 
and an 


INTERDEPARTMSNTAL SLCURITY COORDINATING AUTHORITY 


ORGANIZATION 


1. Pursuant to a letter from the President, dated September 20, 
1945, directing theSecretary of *tate to "take the lead in develop- 
ing 6 comprehensive and coordineted foreizn intelligence progrem for 


all Pederal agencies concerned with thet type of BOtLVityececsecevace 


through the creation of an interdepartmental group, heading up under © 
the State Yepsrtment, which would formulete plans for (the President's) N 
approval", there is hereby established an Interdepartmentel’ Intelligence S 


Coordinating Authority (1.1.C.A.) end an Interdepartmental Security 


Coordinating Authority (1.5.C.4.). 


HRP OI-2 


MEME ERSH TP 
2. 1.1.0.4. the Interdepartmental Intelligence Coordine ting 


Authority will consist of the Secretary of Stete as Chairmen, and 


The record copy has been 


<feleased to National Archives 
under the HISTORICAL REVIEW PROGRAM. 


2 


of the Secretaries of Wer and the Navy. 


This is a TEMPORARY DOCUMENT 
only, for the use of DCI/HS 


3, 1.5.0.4. The Interdepertmental Security Coordinatin: Authority 


i 


Date 


will consist of the Secretary of State as Chairman, end of ‘the secretary 
of the lreasury, the Secretery of Wer, the #ttorney General, and the 
Secretary ofthe Navy. | | 
4, Deputies. diny member of either “uthority mey designate a deputy 
of the renk of Under or #ssistent Yecretery who shell heve plenury powers, 
5, Secretariat. The Authorities will be served by a ‘single beo- 
reteriet, consisting of ean Executive Secretery end two Veputy vecre- 
teries appointed by the Chairmen, Assistant Secretaries approved by ths 
the eppropriate authority on the recommendution of the Lxeoutive 
Secretary, and a secretarial staff appointed by the Executive Secre- 
tary either from personnel of the Department of State or by detail 


from other participating agencies. 411 members of the Secretariat, 


other than the provision and pay of personnel, will he furnished by the 


Depertment of State, ; 
c, uAEIBveSLE er Beloane 2004/10/12, CIASBOREP-QOP22ROMADNNTOOL® =n ne omg 
SEED CEC DET 
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assisted in the performance of his duties by en Advisory group for 
each Authority, consisting of o full-time representative of each of 
the following officials: | 

a. IIc A. 

(1) Assistant Chief of Staff, G-2, WDGs, 

(2) Director of Neval Intellisence. 

(3) Assistent Chief of Air Staff, Intelligence. 
b. 1.5.6. A. 

(1) Chiet Gcendinatob: treasury inforcement i Sa 

(2) Assistant Chief of Staff, G-2,"DGS, 

(3) Director of the FederalBureau of Tapcetieniion 

(4) Director of Naval Intelligence. 2 

7. Committees. Eech Authority, upon recommendation of the bxecu- 
tive Secretary, will establish Committees, each of which will cover 
amajor subject, area, or kind of operation within the arrow of the 
Authority. uch Committees will be the primary means by which the 
Authorities will carry out their missions. bach Comittee will consist 
of an Assistant Secretary as Vheirman, and of specially qualified repre- 
sentatives Bee ell seeietes interested, either as customer or contributor, 
in the subject, area or kind of operation covered by theCommittee, An 
Assistant Secretary designated as Chairman of a Committee will normally 
be deteiled on a reasonably long-term basis from the az ees heving 
primery responsibility or interest in that field. Administrative and 
secreterial services for each Committee shall be fumished by the 
Executive Secretary. 
DEFINI LIONS 

8. Intelligence. As used herein, "intelligence" meens all sig- 
nificant information about forel-n nations, peoples, forces, events, 
conditions, capabilities and intentions which we need to koow in order 
to safeszuerd our national security end further our netional: interests. 

9 Security Intclligence, As used herein, "security intelligence" 
(sometimes referred to as "counter-intellizence} is the spedial cate- 
sory of intelligence covering all significant information about hos= 
tile persons, movements, ideologies end activities, whether directed 
from at home or abroad, which constitute a real or potential threat 
to the security of our properties, affairs, or institutions. 
FUICTIONS 

lu, IsT,C,A, and 1.5.0.4. The Interdepartmental intelligence 
Coordinating #“uthority, in the broad field of foreign cater ivenee: 
and the Interdepartmental Seourity Coordinating Authority, in the 
spocieAPPEaved diay Release ANH LU dani CAaREPRASANItPRONDAPPP TONNE: 9 

TE) Cm nmr 
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shall each be responsible for the following functions: 
Be The determination and collation. of national intelligence end. 
security objectives end requirements, including those of all 
depertments end agencies. 
b. The determination of the most efficient and effective mesons, 
in.terms of actuel operations, for accomplishing these objectives 
and scatinwcenene requirements. 

"Oe The assignment, through 9 series of specific operating plens, 
of operating responsibilities to the verious depertments, based 
upon the general responsibilities of each department and the ex- 
tent and effectiveness of its intelligence facilities, 

d. the continuous review of the adequacy and economy of the 
total intelligence and the total security programs oe the govern- 
ment. 

e. The establishment and direction of centralized intelligence 

or security operations when such operations cannot be performed 
effectively by existing departmental agencies but must be per- 
formed centrally for reasons of national policy or because they 

_ involve the partie] contribution of many agencies. 
f£. ‘The development of plans, legisletion end other ine trumen te 
as needed or in readiness for the adjustment of the incaitieenas 
or security programs in the event of emergency or other changed 
conditions. 
ge Such other responsibilities as are required to develop com- 
prehensive end coordinated foreign intelligence and security programs 
for ell federal agencies concerned with those types of activity. 
ll. Secretariat, Under the supervision and direction of the 

Executive Secretary, the Secretariat shall: 
Be ‘Plan the Authorities' programs end serve as the executive for 
carrying them out, 
b. Mirect and coordinsete the activities of the Committees, serve 
as their chairman, and be responsible for the effective conduct 
of theComnittee's affairs. 
e. resent recomnendetions end plans to the beet tiee for 
decision. 
a. Develop the document procedure and ell other procedures of 
the 4uthorities or Committees. : 


8. Provide the Authorities and Committées with secretarial 
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f. Maintain the document files including 411 correspondence, 
agendas, minutes, study sheets, decisions, directives, operating 
plans and manuals. 
g» Provide other necessary services. 
12. Advisory Groups. Hach member of the jdvisory Groups shall 
advise and assist the bLxecutive eee in the following manners 
a. bot as an informal channel of communication Satin his 
agency and the Lxecutive Secretary. 
‘be Agt as consultent to the Executive “ecretary on all matters 
of interest to his agency. 
co» Assist the “Kxecutive Secretary in implementing decisions 
end programs of theAuthorities so far as they affect his agency. 
d. Assist the Lxecutive Secretary in procuring necessary personnel 
end facilities for the secretariat and Committees from his ayvency. 
13. Committees. Within the assigned subject, area or kind of 
operation, each Committee shall: 
a. Develop a detailed statement in compiled and indexed form 
of the national requirements in its field of activity, including 
© thee of sny department of interest, 
b. UVetermine the means, in terms of actual operations, for 
fulfilling those requirements. : 
ce. Develop, for submission to the appropriate Authority, pro- 
posed specific operating plans. 
d. ULevelop, for submission to the appropriate Juthority, pro- 
posed plens, legislation andother ine trunelte for the adjustment 
of operations in the event of emergency or other changed conditions. 
6, Yerve as a continuing group responsible for developing B 
coordinated program and for reviewing its adequacy and economy 
of operation. 
f£. ngage in such other operations only as specifically directed 
by the appropriate 4uthority. 
PROCEDURE 
14. “ubject to review by the Authorities at their request, all procedures 
shall be established by the Lxecutive Secretary. ; 
15. The Executive Secretary, in presenting material for the consideration 
of the 4uthorities, will be responsible for indicating ee extent of agreement 


or disagreement therein, for transmitting in detail proposals in substantial 
vari anosrdver FerreRask 2008/1074 bY CIA -RuopSasedcsierooeraeér60 tes field of act- 
ivitys end for indicating HLS _oym Ta commendh flange, prog | ~m fone 
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16. Committees are euthorized to establish subordinate working 
groups or to request assistence in the performance of their functions 
from individuel agencies. : 

‘17. When wie actual conduct of a centralized intellig sence or secu- 
rity operation is dieoavedy the appropriate Sythority will apposne an 
executive who shall be responsible to thehuthority for the effective 
conduct of that operation. The personnel (including the sce sities) 

Funds end facilities required to conduct such en operation shell be 

provided by the departments participating in the operation in amounts 

and proportions agreed by them and approved by the appropriate Authority, 
based upon the relative responsibilities and capabilities of the partici- 
pating departments. 

18, The Chairman of each Authority will ascertain and. mereseribe 
the occasion for end manner in which the decisions of the i chowiey 
will be submitted to the “resident prior to their promulgation and 


execution. 
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Interdepartmenteal Security Coordinating Authority 


Preliminary List of Committees 


Committee on Travel Control 
Committee on Information Security: 
Committee on rPhysical Security 
Committee on Communications Seourity 
Committee on Security Investigations 
Special Plenning Group (CI) 
Committee on Censorship Planning : 


Committee on Leonomic Security Controls 
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Interdepartmental Intelligence Coordinating Authority — 


Preliminary bist of Committees. 


Political Intelligence Committee 

Heonomic Intelligence Committee 

Geographic Intelligence Committee 

Military ital Licence Committee 

Sociological Intelligence Committee 

Biographical Records Vomnittee 

Special Planning Uroup (61) 

Committee on Acquisition of Foreign HEOEREY materials. 
iptetiisedés Stendardization Comittee 

Committee on Peaniidaeae and Training 

Committee ondcientific and lechnicel Intelligence 


Committes on Transportation end Communications, 
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